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Ready to
ead Projects

NOT
Just Manage Them?

From Special ForcestoBusinesslLeadershipExcellence
The Green Beret Approach

For leadersreadytodefinethemselvesandleadwithimpact

Start Executing with Clarity and Discipline

CONTACT

Call: 720-996-0394
to discuss your goals or for a group of 10 or more

Visit:

https.//TrifectaGrowthinstitute.com/project-management-for-leaders

Email: info@trifecta-growth.com
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Conflict Management

for Leaders

The Green Beret Approach to Leadership
Development

This course transforms Special Forces leadership principles into
strategies for today's business leaders.

MODULE OUTLINE KEY BENEFITS

- Kickoff Meeting - Scope and plan projects so your

- Paving the Way for Project team knows exactly what success
Management looks like

- Blueprint for Effective Project - Assign ownership clearly so
Delivery nothing falls through the cracks

- Building Blocks for Project - Build checkpoints that catch
Success problems early — before they

- Enabling Growth and Success become crises

- Capstone: Your Leadership Plan - Keep projects on track without
in Action micromanaging every task

- Close projects cleanly and
capture what to do differently
next time

Register Now

“Leadership isn’t given—it's forged.” - rod Cruce

About Your Instructor

Former Green Beret Rod Cruce helps you discover and define your
authentic leadership identity, master decisive action, and build
elite-level resilience to thrive—and lead—in today's competitive
business battlefield.

Leadership isn't just about titles, it's about knowing who you are,
what you stand for, and how to set expectations.

Act now! Limited enrollment

Contact Rod directly:
rcruce@trifecta-growth.com

Trifecta Growth Institute + 720-996-0394 - TrifectaGrowthlInstitute.com - info@trifecta-growth.com



